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Facilitating
interaction

KEY INFORMATION
- A69 MOTORWAY

54 km
40
months
of on-site work

1,000
local jobs created

LINKING PEOPLE
AND MAKING
CONNECTIONS

A69... A NEW KEY MOBILITY LINKD
In autumn 2021, NGE was named by the
French government as prospective
concessionaire for the Castres-Toulouse
motorway link (54 km). This public amenity
infrastructure will be built by the Group’s
Major Projects teams.
NGE is the leader of the concession
consortium, and sole contractor working
collaboratively with local subcontractors.
NGE Concessions and its partners (the
‘free-flow’ toll operator ASCENDI, and
infrastructure investment funds Quaero
Capital and TIIC) have together formed a new
company - ATOSCA - to manage the
concession. The central mission for ATOSCA is
to build a resilient, innovative and

environmentally friendly infrastructure. On
the basis of its understanding of the local
geology and expertise in materials recovery,
NGE recommended to the government that
the project should be carried out by reusing
materials reclaimed from the worksite, with
no external input from temporary quarries.
This new motorway will be distinctive for its
active encouragement and promotion of the
use of electric vehicles by installing charging
terminals in service and carpooling areas, and
its attractively priced flat-rate tolls.
NGE is also committed to making its
contribution to the dynamic local economy
by involving businesses based in the
Occitanie region, and especially the
department of Tarn, and will create around
1,000 jobs as a result of this project.
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A57... IMPROVING TRAFFIC FLOW
AND SAFETY

NGE, MOTORWAY CONCESSION HOLDER
It was in 2010 that NGE gained its first
motorway concession: the A88 in Normandy.
Since then, the Group’s concession
portfolio has expanded to include the
A63 and A150, but the A69 concession will
be its first as sole constructor and lead
concession holder.
NGE is now one of Europe’s Top 10 leaders in
concessionary asset deals, with a portfolio
of assets created and funded valued
at more than €5 billion (motorways, rail
networks, optical fibre networks, bypasses,
etc.) in which NGE has always taken a
medium- to long-term equity investment,
with the added benefit of future repeat
contracting operations.

With 110,000 vehicles using it everyday day,
the A57 motorway is often congested.
To free up the traffic, reduce pollution
and inconvenience for local residents,
and optimise the development potential
of the Toulon urban community, NGE is
building a new third lane on both sides
of the motorway, as well as introducing
another lane dedicated to public transport.
Work on this 100% NGE project began
in April 2021, and will involve multiple areas
of Group expertise, earthworks and
urban infrastructures, pipelines and other
underground networks, civil engineering,
roads and road equipment.
The central challenge of this project is
keeping traffic flowing during the period
of on-site working, and the restricted
surroundings of the worksite. A diversion
including a temporary bridge was set up
2021, and underground storage tanks and
acoustic screens were installed to limit
inconvenience to local residents.

THE MAYENNE AND COURTINEAU
VIADUCTS
The Mayenne viaduct project is being
funded by the Departmental Council
to provide a bypass for the community
of Château-Gontier. Built to accommodate
motorists, cyclists and pedestrians,
the structure is distinctive for its elegant
125-metre span metal arch. Having
completed the earthworks (during which
150,000 m3 of materials were mixed) and
concreted the bridge deck, NGE is now
working on the superstructures and arch
cladding. The teams are also building
another highly technical structure between
Veiné and Saint-Maure-de-Touraine
to the east of the Courtineau viaduct.
This corbelled, pre-stressed concrete
viaduct uses no steel beams.
The Courtineau viaduct

KEY INFORMATION
- A57 MOTORWAY

7 km
of urban motorway

5
interchanges

1
motorway
interchange
hub (A57/A570)

“This project will significantly
improve on the existing situation.
It’s a complex project to bring off,
but will deliver real benefits for
the region and those who live here.
We’re trying to set an example
by implementing a series of initiatives,
including an on-site communication
system by siting an information
truck in an area of the worksite
set aside for the purpose.
Over and above the widening
project itself, we’re also working
on an ambitious environmental
and acoustic screening programme,
which includes external wall insulation,
and are currently auditing more
than 3,300 homes. This programme
marks a new departure for Vinci
Autoroutes”.

A10-A71: A MOTORWAY SPLIT THAT
SOLVES A NOTORIOUS BOTTLENECK
It was in March 2020 that NGE began work
on the A10/A71 motorway split to remove
the notorious ‘Orléans Bottleneck’ used by
more than 60,000 vehicles on average every
day; a figure that rises to above 100,000 at
peak times. This level of traffic and the fact
that the worksite is in a suburban setting
make this a highly complex project, both
technically and organisationally. By the
end of 2021, 90% of the earthworks were
complete, and the project in its entirety
was 75% complete. More specifically,
the teams had completed the A10 flyover
and a feeder road designed to carry
traffic between the two motorways.

SALVADOR NUNEZ,
director de la red ESCOTA/
VINCI/Autoroutes
Installing acoustic
screening alongside
the A57
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TAKING OUR FIBRE EXPERTISE
INTERNATIONAL
Building on its successes in France, the NGE
ambition going forward is to export its optical
fibre expertise to other countries, with
particular emphasis on the UK, Germany and
Morocco.
Since their level of maturity is lower than that
of France, these markets offer NGE a very
significant opportunity for extending its fibre

An intense
year
for fibre

1.5
MILLION
full fibre connections
installed by NGE
in 2021.

400,000

NGE optical fibre operations delivered
an impressive performance in 2021,
with production exceeding the target set
for the year.
Since work began on the project, 1.5 million
connections of the 2 million ordered had
been installed by the end of the year. The
high production figures achieved during the
year are largely the result of activity in the
Grand Est region of France.

CONNECTIONS

March 2022 saw
completion of the
rollout to provide
more than
400,000 fibre
connections for
the ROSACE public
initiative network
in the Haut-Rhin
and Bas-Rhin
regions of France,
for which NGE is the
concession holder.

ROLLOUT COMPLETION FOR
THE EARLIEST CONTRACTS
2021 was the year in which the fibre network
rollouts for the three departments of
Corrèze, Alsace and Essonne - the earliest
fibre rollout contracts won by NGE - were
virtually completed.

PEAK ACTIVITY AND COMPLETION
CONTRACTS
The French fibre connectivity market has
peaked. Large-scale rollouts are now being
succeeded by completion contracts to
provide full network coverage at regional and/
or departmental level. The majority of these
contracts cover low-density urban areas, such
as the Dordogne, where NGE is installing 38,000
connections, and Seine-Maritime; another
contract awarded to the Group in 2021.

rollout capability, which is currently confined
essentially to its national market.

Lastly, a number of contracts previously
awarded to NGE have increased in volume
since the initial order was placed: these
include the Var region, where an additional
20,000 connections are now required,
and Alsace, which requires twice as many.

IN FRANCE, NGE IS NOW FOCUSING
ON REPEAT CONTRACTS
NGE is now working for network go-live,
with a programme that includes customer
connections, network extensions and
maintenance, which are now the main drivers
of growth in the French national market.
As concession holder for public initiative networks
(Rosace and Losange in the Grand Est region,
and Hérault Numérique), NGE is now involved
in several operations of this type, and is also
working on behalf of telecoms service providers.
The second most important driver for growth
is the rollout of mobile networks in general,
and 5G connectivity in particular.
NGE is contracted by service providers or
companies that own elevated sites suitable
for telecoms masts to develop and maintain
these facilities, and make them available
to service providers.
A third growth driver is the construction
of smart infrastructures in partnership
with NGE Connect.

→ Alemania: NGE has formed a subsidiary
company in the German town of Ettlingen as
the base from which to tender for ultrafast
fibre network rollout contracts, and plans
to begin work on its first projects in 2022.
The experience gained in France and the
geographical proximity of its new base to the
Grand Est region will give this new business a
head-start in the market.
The Group has set the target of connecting
26 million German households to ultrafast
fibre networks by 2026. A first contract
with digitalisation infrastructure specialist
Deutsche GigaNetz will see the beginning of a
rollout in 2022 to connect private, commercial
and service provider customers in rural areas
of Germany.

GERMANY

UK

The first
trenches
are dug for
the Liverpool
optical fibre
rollout

→ UK:

Across the English Channel: NGE’s first
international fibre project went live in early
2021 as work began on rolling out a 212 km
ultrafast broadband network in Liverpool
to connect 23 priority public service
buildings, 29 business parks, more than
6,000 companies and data centres.
The rollout is being undertaken by a joint
venture between LCRCA (Liverpool City Region
Combined Authority), local service provider
ITS Technology Group and NGE. The JV is
funding all the work, and NGE will build
and operate the completed network for
an unlimited period of time.

“Our region was central
to the first industrial
revolution. This new network
will soon propel us into the
fourth industrial revolution,
creating thousands of jobs and
benefiting the local economy
to the tune of an estimated £1 billion.
It will establish us as leaders in the
industries of the future, and help us
attract world-class talent and investors
interested in our skills, infrastructure
and expertise”.
STEVE ROTHERAM, Metro Mayor of the Liverpool City Region

→ Morocco: Morocco now has a dedicated
NGE fibre network design office carrying out
feasibility studies and producing network
designs and plans in liaison with France.
The future ambition set by NGE is to design,
install and even fund fibre rollout operations
in the Kingdom.
Work begins on the first German fibre connectivity
contract in Abstatt (Baden-Württemberg)

MOROCCO

32

LINKING PEOPLE

33

2021 ANNUAL REPORT — NGE

The Agadir Bus Rapid
Transit route: a major urban
development project

The Sidi Ali coast
road development
in Nador

Facilitating
mobility
and boosting
local
economies

AGADIR GETS ITS FIRST BUS RAPID
TRANSIT ROUTE
NGE is building the infrastructure for Work
Package 1 of the first Bus Rapid Transit
route in Agadir.
This 4.5 km line is a major part of the Agadir
2020-2024 urban development programme,
and will provide a more seamless mobility
solution on a route essential to the
economic life of the city.

MOROCCO

The Nador bypass

MOROCCO

TWO MAJOR PROJECTS IN NADOR
NGE has completed two large-scale
multi-expertise projects in the Moroccan
city of Nador. The first was the construction
of new roads to bypass the city and relieve
congestion in its busy main arterial routes.
The result has been a very real improvement
in traffic conditions for local residents.
More than 200 people worked on this project
between 2019 and its completion in April 2021.
The teams in Morocco have also completed
work on developing the Sidi Ali coast road
visited by tens of thousands of tourists
and local people every year.

KEY INFORMATION - THE NADOR BYPASS

91,000 tonnes
of surfacing

1.5 million m3
of spoil

CONSTRUCTION OF A PIER
IN THE PORT OF LA REUNION
The Port of La Réunion is
restructuring its container
terminal as part of a wider
and much larger upgrade
programme.
NGE is applying its expertise
in civil engineering and river
and maritime contracting
to rebuilding a 120-metre
pier, beginning with piling
operations using 1-metre
diameter, 15-metre-long
metal piles.
The finished project is due
to be handed over to
the Port Authority in 2022.

